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HARROGATE DISTRICT STRATEGIC

INTRODUCTION

The Harrogate District Strategic Partnership (HDSP) has grown in the last year, it has
matured and become more established and determined to facilitate delivery. It is
recognising and identifying areas of joined up working to the benefit of many, enabling
collective responsibility and learning how to problem solve together.

The commitment of the partners is strong and the wider partnership has grown with
more agencies, organisations and community groups aware of and wanting to get more
involved with the work of the Partnership. They recognise the Partnership’s influence
and importance within the District. There is regular attendance of partners at the Officer
and Executive meetings and the partners are representing the Partnership as a
collective more often.

There has been improved information sharing over the last year and a better
understanding of issues. There are different perspectives on issues, better
understanding of problems and how they can have an impact. The Partnership is raising
awareness and fronting issues as well as sharing best practice, joining up engagement,
sharing contacts and initiating networking through various events and meetings the
Partnership has hosted.

Overall 2007/08 was about the Partnership finding its focus and initiating key partnership
pieces of work such as the Minority Ethnic Forum, endorsing projects (e.g. the Youth
Participation Project) and contributing to key planning documents (e.g. the North
Yorkshire Sustainable Community Strategy, Local Area Agreement and Harrogate
Borough Council’'s Local Development Framework). The advantages of partnership
working have been evidenced and a firm platform has been established to build upon in
2008/09.

Examples of the achievements and involvement over the last year are set out within this
overview document.

Councillor Dr M Gardner,
Chair - Harrogate & District Strategic Partnership
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NORTH YORKSHIRE STRATEGIC PARTNERSHIP

(N YS P) WWW.Nnysp.org.uk Morth Yorkshire Strategic Partnership

COUNTYWIDE STRATEGIC LINKS n S p

Over the last year the North Yorkshire Strategic Partnership has realigned its structure,
revised its Sustainable Community Strategy and developed and agreed the North
Yorkshire Local Area Agreement. The Harrogate District Strategic Partnership is
represented on the various groups that form and support the work of the North Yorkshire
Strategic Partnership, the countywide Strategic Partnership, and has been actively
engaged over the last year.

What is the NYSP?

The North Yorkshire Strategic Partnership (NYSP) brings together the principal public
sector agencies responsible for promoting the economic, social and environmental
wellbeing of communities in the County, together with partners from the voluntary and
community and business sectors and each of the district level local strategic
partnerships.

What is the role of the NYSP?

The role of the NYSP is to provide leadership and to drive forward action in relation to
identified issues where cross-cutting working would deliver benefits of co-ordination,
resource management or avoidance of duplication. The intention is to plan work jointly
and to promote partnership work to deliver added value to the communities we serve.

The collective vision of the Partnership is:

North Yorkshire - a place of equal opportunity where all can develop their full potential,
participate in a flourishing economy, live and thrive in secure communities, see their
high-quality environment and cultural assets maintained and enhanced, and receive
effective support when they need it.

In essence:
We want North Yorkshire to be an even better place for everyone to live, work or visit.

NYSP Delivery Structure
The NYSP has four components:

The Wider Partnership. This is open to all organisations and partnerships interested in
the wellbeing of North Yorkshire’s communities. Meeting in conference style annually,
this body has shown itself to be a good forum for consultation and briefing. It has had a
positive input to the development of NYSP policy and the content of the LAA.
All Harrogate District Strategic Partnership partners are members of the NYSP Wider
Partnership.
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The NYSP Partnership. This establishes and maintains the policy framework for the
work of the Partnership, as set out in the Sustainable Community Strategy for North
Yorkshire (SCS). The Partnership will also set the priorities of the Local Area Agreement
(LAA). Membership of the Partnership includes all those partners under a duty to
cooperate in the formulation of a sustainable community strategy and in the delivery of a
LAA, together with others identified as important locally, for example each Local
Strategic Partnership and representatives of elected councillors.

Hazel McGrath, Vice Chair of the Harrogate District Strategic Partnership sits on this
group as the HDSP representative

The NYSP Executive. This ensures that the priorities of the NYSP are taken forward.
Membership comprises chief executives of the principal public sector agencies in the
county together with representatives of the voluntary and community and business
sectors.

The Chief Executive, Harrogate Borough Council sits on this group as the HDSP
representative.

Six Thematic Partnerships provide strategic partnership arrangements for issues within
their remit. They have responsibility for creating detailed plans around the following
thematic issues and for ensuring their delivery:

» Adults’ Strategic Partnership

 Healthier Communities Strategic Partnership

* North Yorkshire Children & Young People’s Strategic Partnership

* York & North Yorkshire Development Board (economy and enterprise)

* York & North Yorkshire Safer Communities Forum

* York & North Yorkshire Rural Partnership — Stronger Communities

NYSP Structure Diagram

Wider Partnership
Chair — John Weighell

Meets once a year, conference style and has aimost 300 members formed by
interested bodies from across public, voluntary, community and business sectors..
In 2008, the Wider Partnership helped to identify the ten key priorities for the
Sustainable Community Strategy for North Yorkshire 2008/18.

Partnership
Chair — John Weighell

Meeis bi-annually with around 60 members. Consists of those
bodies with a duty to co-operate plus other locally identified
partners. i and maintains the policy of the
NYSP. Focuses on progress against the ten key priorities of the
Sustainable Community Strategy.

Executive
Chair — John Marsden

Meets quarterly and consists principally of those bodies directly
involved in delivery against the Local Area Agreement.
Monitors LAA performance and steers progress of Partnership.

Thematic Partnerships
Provide strategic partnership arrangements around
six themes, with detailed plans for delivery.

Healthier Children & Economy & Safer Stronger/
Communities Young People i C iti Rural i
Chair— Chalr— Chair - Chair— Chair-toc
Peter Brambleby, Cynthia Welbourn, Richard Flinton, Nigel Hutchinson, (formerly Gill Dixon,
Y&NYPC NYCC NYCC NY Fire & Rescue Craven DC)




nysp

North Yorkshire Strategic Partnership

NORTH YORKSHIRE SUSTAINABLE COMMUNITY STRATEGY

All Local Authorities and many other partners have a statutory duty together to produce
a Sustainable Community Strategy. In developing this Strategy, the North Yorkshire
Strategic Partnership (NYSP) has worked with the seven district Local Strategic
Partnerships and six county-wide thematic partnerships to bring together the views of
the local partners, and to turn the vision of a sustainable community into a reality.

The Sustainable Community Strategy for North Yorkshire 2008/18 sets out the
overarching strategic direction and long-term, sustainable vision for the economic, social
and environmental well-being of North Yorkshire. It forms a building block for the North
Yorkshire Local Area Agreement (LAA) — essentially the Strategy’s delivery mechanism
— by setting out key aims and priorities for public, private, voluntary and community
sector partners in order to improve the quality of life for all the communities of North
Yorkshire.

The Strategy does not contain details of specific actions or outcomes. These will be in
the North Yorkshire LAA 2008/11: the three-year @ealCetween the local authority, other
partners and central Government to improve services and the quality of life in North

Yorkshire. Hence, whilst the Strategy sets out longer-term objectives and an overarching
vision, the specific targets flowing from this into the LAA will be reviewed every three
years.

To achieve this vision over the next three years (2008/11), ten high level issues have
been identified as the priority areas that will need to be develop.
These are:

» Access to services and public transport

« Affordable housing

* Alcohol

 Children and young people

» Community cohesion

» Community safety

» Economy and enterprise

* Environment

 Health and wellbeing

* Older people

All of the Harrogate District Strategic Partnership priorities relate to the above and so by
delivering against our local priorities in 2008/09 we will also be contributing towards the
bigger countywide picture.

Further information about the NYSP is available at www.nysp.orqg.uk




LOCAL AREA AGREEMENT (LAA) n y S

What is the Local Area Agreement? North Yorkehire Strategic Partnership

Local Area Agreements are the agreements between central government, local
authorities and their partners on the priorities for a three-year period for improving
services and the quality of life in a place. Local Area Agreements will be the only vehicle
for agreeing targets, shared between local partners, with Government. Each Local Area
Agreement will include up to 35 national priority targets agreed between local
partnerships and Government, chosen from a national indicator set of 198. There are
also 16 statutory education and early years targets prescribed by the Department for
Children, Schools and Families.

All Local Authority areas had to have a Local Area Agreement in place by June 2008.

The North Yorkshire Local Area Agreement

In 2007-08 a Local Area Agreement already existed within North Yorkshire. This
agreement would be superseded by the new style agreement, which has the prescribed
framework of indicators to choose from. Some of the targets within the existing
agreement were in the new indicator set and were retained; those that were not were
either kept as local targets or removed. Negotiations were then held between the
partners and thematic subgroups to determine any new indicators to go in.

The North Yorkshire Local Area Agreement is based on the priorities held within the
North Yorkshire Sustainable Community Strategy (SCS) and translates these priorities
into targets. The LAA is the delivery mechanism for the SCS.

Some of the indicators within the Agreement have been disaggregated to a district level
in order to support local engagement and performance management. These district level
targets are described as local and do not have to be reported on to Government Office
but contribute to the countywide target that is reported on.

Local partners have committed themselves to delivering these targets and are under a
new duty to co-operate through the Local Government and Public Involvement in Health
Act 2007. Progress against the targets detailed in the Agreement will be monitored
guarterly by the six thematic partnerships who feed into the NYSP. Progress will also be
reported to The Government Office for Yorkshire and the Humber every six months.

Harrogate District Strategic Partnership’s involvement with the Local Area
Agreement

The Harrogate District Strategic Partnership has been consulted on the Local Area
Agreement and has been involved in the development of and determination of the
indicators and targets within the agreement.

The Partnership fed its ten local priorities into the Sustainable Community Strategy,
which then formed the base for the indicators.
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The HDSP will contribute towards and monitor performance of the Local Area
Agreement targets that assist both the delivery of its own locally derived priorities
throughout 2008-09 and the countywide targets; the framework for doing so is yet to be
determined.

North Yorkshlre

workmg together better together

THE NORTH YORKSHIRE COMPACT

The Background

Nationally the Government in 1998 launched the Compact after wide consultation across
Government and the Voluntary and Community Sector (VCS). It sets out a shared vision
and framework of principles to govern their relationship, with promises from both sides.
These are the national Compact Key Principles:

A healthy voluntary and community sector is part of a democratic society

Working in partnership with the voluntary and community sector can result in better
policy and services and better outcomes for the community

Partnership requires strong relationships (e.g. integrity and openness)

Government can play a role as funder of the voluntary and community sector

The independence of the voluntary and community sector should be respected

Benefits of the Compact way of working

The original idea behind the Compact was to improve the relationship between the
public sector and the voluntary and community sector and 378 of 388 local authorities
are now covered by one. With the advent of community planning and the setting up of
Local Strategic Partnerships the Compact’s application was widened and it is now
promoted as a way of working in partnership across all sectors, for mutual advantage
and the benefit of communities.

North Yorkshire Compact

The Harrogate District Strategic Partnership signed up to the North Yorkshire Compact
and Codes of Practice in November 2006. The full document can be accessed via
www.harrogate.org.uk/voluntary or www.nysp.org.uk. The North Yorkshire Strategic
Partnership (NYSP) has ultimate responsibility for the evaluation, development and
promotion of the North Yorkshire Compact and all key members of the NYSP are signed
up to the Compact. A framework is in place to promote and monitor the Compact at a
county level via a Steering Group reports to the NYSP, and there is representation from
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the Harrogate District on this group. During the past year two further Codes of Practice
have been developed and approved, on volunteering and on working with black and
minority ethnic community groups.

The Compact in the Harrogate District

When the HDSP Executive adopted the North Yorkshire Compact in November 2006 it
agreed the following roles and responsibilities:

Harrogate District Owns the Compact and actively promotes and
Strategic Partnership | uses it in partnership working

(HDSP)
Harrogate Borough Lead role in promoting Compact good practice,
Council training, communications etc. (HBC Community
Engagement Working Group takes a lead role
on this)

Voluntary and Monitors Compact implementation plan and
Community Sector reports to the HDSP annually

Forum Working Group
Harrogate and District | Promotes good practice amongst public and
Public Involvement voluntary and community sector organisations
Group in the District in relation to public involvement
and consultation, monitors standards. Reports
to the HDSP.

IMPACT OVER THE PAST 12 MONTHS

When the Compact was adopted an action plan was also agreed and good progress has
been made in all the areas set out in the action plan._Good examples of a Compact way
of working within the District

Joint preparation of training presentation on the Compact (HBC and Harrogate &
Area CVS

12 week consultation period adhered to for a number of HBC consultations and now
included as a requirement in HBC Community Engagement Guidance

Improved representation of VCS at HDSP Annual Conference July 2007 (22 in 2006,
35in 2007)

Joint planning of the HDSP Business Engagement Event Sept 2007

VCS and other public sector partners invited to participate in HBC customer services
training November 2007

Partnership working on HBC Youth Participation Plan project

Presentations by NYCC, YNYPCT and HBC at Harrogate & Area CVS annual
meeting

Joint submission for national Compact Commendation by HBC and the 2 CVS'’s
October 2007.

* We are pleased to report that Harrogate Borough Council and the two CVS
received a commendation in the area of Better Funding Relationships, the only
award in this category and also the only award in Yorkshire and the North East
of England.
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LOOKING AHEAD

The Compact document is a tool and a point of reference to set down and promote what
constitutes good partnership working. Overall good progress has been made in the past
year and it is widely accepted that the public sector must work with the VCS if progress
Is to be made in achieving the aims set out in the Local Area Agreement and delivering
the HDSP local priorities. All partners need to look for ways to simplify and enhance
partnership working at all levels, from the NYSP downwards

Proposed areas of work over the year ahead include:

Joint skills development — the action learning sets should help with this

Development of a North Yorkshire Compact toolkit

Provision of shared learning events to share good practice

Encourage better attendance at Harrogate District Public Involvement Group to
share good practice and promote the Compact amongst all partners (it has been
difficult this year to collect examples of Compact good and poor practice from other
public sector organisations).

Continued efforts by all to promote the Compact e.g. by using the North Yorkshire
Compact logo on relevant literature, using national Compact materials etc

Linking with developments in customer services at HBC and NYCC

The VCSF Working Group and Public Involvement Group will look at these issues in
detail at their next meetings and ensure momentum is maintained in 2008/09.




HARROGATE DISTRICT STRATEGIC

HDSP- ACTIVITIES CARRIED OUT IN 2007-08

The following provides a snapshot of the variety of work that the HDSP
Executive and Officer Group has been presented with and addressed over the
last year.

Presentations:

Big Lottery Fund- Harrogate Library Expansion

Local Development Framework

North Yorkshire & York Primary Care Trust Service Modernisation/
Financial Recovery Plan

Unitary Council for North Yorkshire

Harrogate & District Safer Communities Partnership- performance update

Agenda Items:

Children & Young People’s Plan

Development of phase 3 Children’s centres

Primary Capital Strategy

HDSP Website Development

Minority Ethnic Forum

North Yorkshire Local Area Agreement & Thematic Partnerships
Harrogate & District Public Involvement Group minutes

North Yorkshire Sustainable Community Strategy

North Yorkshire Compact

Local Development Framework

Community Development Framework

HDSP Business Engagement Event

Community Leadership Skills programme

Harrogate Borough Council Rural Community Investment Plan
North Yorkshire County Council Minerals & Waste Development
Framework

Active Involvement in Consultation

Throughout 2007-08 the Partnership has been consulted on a variety of
issues from a wide range of organisations. The Partnership has provided
constructive comments considering the impact of the proposals on the district
and has assisted to shape future service delivery both within the district,
county and region by doing so.




Examples of consultation areas considered are:
Local Government Review and the County Unitary bid
Harrogate Borough Council’'s Rural Community Investment Plan
Harrogate Borough Council Local Development Framework
North Yorkshire County Council’'s Minerals and Waste Framework
North Yorkshire Sustainable Community Strategy
North Yorkshire Local Area Agreement
Children and Young People’s Service (NYCC) Primary Capital Strategy
Adult Strategic Partnership: Older People’s Partnership Board structure
Post Office Closures
North Yorkshire & York Primary Care Trust Financial Recovery Plan

Key pieces of work that have been commenced in 2007/08

Community Plan Revision

One of the key pieces of work that has been initiated in late 2007 and will
continue into 2008/09 is the revision of the existing Community Plan- Your

Plan, Your Future.

Sustainable Community Strateqgy

The Community Plan is now to be referred to as a ‘Sustainable Community
Strategy’. The Local Government White Paper, ‘Strong and Prosperous
Communities’ states that the Sustainable Community Strategy must provide ‘a

vehicle for considering and deciding how to address difficult and cross cutting
iIssues such as economic direction to an area, cohesion, social exclusion and
climate change (Creating Strong, Safe and Prosperous Communities
Statutory Guidance: Draft Consultation, November 2007). The Plan should
also cover a timeframe of 10-20 years in order for it to contribute towards
sustainability within the United Kingdom.

The Approach

The Harrogate District Strategic Partnership Officer Group met in March 2008
to scope out and make recommendations to the Executive as to what is
required to revise the existing Community Plan.

It was agreed that the revision would be evolutionary and not revolutionary as
several other core planning documents link to or review the current plan, for
example the Local Development Framework Core Strategy for the Harrogate
District.

The revision is to be completed in several stages, these are listed below:

1) Call for evidence - currently underway

2) District profile, thematic areas and key issues - context to be revised
and updated- currently underway

3) Alignment of Objectives and 10 HDSP Priorities

4) Strategy design & published

5) Action planning and Target Setting/Performance management within a
supporting document.




Some of the detail has already been collected as part of the revision, for
example the statistical evidence and future trends data received as part of the
call for evidence. This will be presented at the annual conference to inform the
wider partnership, to check that we have the right issues that the district face
and to assist in generating debate about the future challenges ahead with
ideas for partnership working.

Outcomes from the annual conference will be fed into the strategy and
action plan revision.

Website Development

As part of the 2007/08 work plan an action to assist in raising the profile of the
Partnership and sharing information was to develop a website.

Approach

A small working group was established from volunteer members of the
Partnership Executive and Council Officer support. The group consisted of:
Ann Duncan, Mick Stanley and Andrea Hutton and two virtual members,
Lynne Garne and Steven Leach.

The working group agreed an initial scope of what the Partnership wanted
from the site and some ideas as to how it would look. This was then consulted
on and approved by both the Officer Group and Executive. The site will have
a dual role; it will be an information hub to the wider public and partners but
will also have a business element to it with a members password protected
area that will have restricted access to HDSP members only.

The site will have its own web address and will be independent from
Harrogate Borough Council’'s website but has to run from the Council’s server
due to maintenance and upkeep once live.

A web designer was commissioned on behalf of the Partnership to design the
site.

Progress To Date

The working group has met the designer on several occasions to agree and
approved the page templates design.

The page templates have now been built and the site will be populated in the
next few months and should go live by September 2008.




BUSINESS ENGAGEMENT EVENT
‘Profit From Partnerships’

The Partnership acknowledged that there was a need for better engagement
between the business sector with the community and voluntary sector so to
help identify how engagement between them could lead to benefits for both
sides, that the community and voluntary sector were not just about seeking
funds from businesses.

The HDSP hosted a Business Engagement Event on September 25 2007 at
the Sun Pavilion, Harrogate which provided the platform for these two sectors
to engage. The objectives of the event were to:

1. Inspire delegates to take action on engagement.

2. Give delegates information to identify suitable intermediaries to help
achieve these actions.

3. Raise the profile and reputation of the LSP.

The key outcomes from the event were to get:

1. Delegates committing to action and to
2. Report on the event, including case studies.

The keynote speech was delivered by Jonathan Wild, Chairman of the Bettys
and Taylors Group. He set the tone for the event by illustrating the ways in
which businesses are trying to be more “sympathetic” and organisations in the
voluntary and community sector are trying to be more “target driven” and
“bottom line focused”. The point that he reinforced which was reiterated
throughout the day was that businesses and the voluntary and community
sectors can benefit from engaging with each other in so many ways that may
well be overlooked if people only focus on the financial aspects of the
relationship.

Case Studies
Two case studies were presented. The first was built around the work that
Bettys and Taylors do with a range of educational and training organisations,
Forest School and Jennyruth Workshops, that work with people with learning
difficulties. The main conclusions were that
The positive internal PR benefit for Bettys and Taylors was
considerable. Staff wanted to be involved and felt proud to be part of
something that committed to these kinds of engagements.
The participants gained a huge amount through being exposed to
business in a positive and supportive manner. They gained
confidence, knowledge and motivation from their interactions.
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The second case study was based around the local restaurant Rajput and
their fund raising activities with Henshaws, society for the blind. The key
lessons from this example was the multiplier effect that a successful event can
generate and the energy that is generated by a strong relationship between
the business entrepreneur and the voluntary and community leaders involved.

There were two cycles of rapid networking, which allowed delegates from the
different sectors to network. Each session discussed a set of posed questions
that would inform proposals for future engagement, support, advice and
information needed to do this between the two sectors but more importantly
the opportunity to network, make contacts and find common ground.

The key message from the whole event was the enormous range of
possibilities for engagement that are available — the limiting factors being the
imagination of the people involved.




HDSP ACTION LEARNING SET

The North Yorkshire Improvement Partnership (which comprises North
Yorkshire County Council, the City of York, the seven district councils and the
North Yorkshire Fire and Rescue Service) provided funding as part of their
community leadership project to establish an action learning set within each
district. Each Local Strategic Partnership nominated six Members or officers
to form this set and were asked to identify a cross cutting thematic issue or
problem that would be the focus of its learning set.

The Harrogate District Strategic Partnership chose the issue of access to
facilities and services for young people in rural areas.

Each learning set was then supported by a consultant who delivered a tailored
community leadership development programme to the participants, and
assisted the group in their scope to deliver a real life problem solving project.
The outcomes of the action learning set are detailed below.

Purpose of the Programme

The programme was intended to help Members, officers and partners solve real
live problems in their localities. The programme would provide key individuals and
managers within that location, or working on a cross cutting theme, with updated
partnership and problem solving skills and knowledge. It would provide a joint area
based problem solving learning experience that actively involves elected members
in their role as community leaders.

The outcomes from the Harrogate District Strategic Partnership set are
presented below.

4Youth Travel

Local Strategic Partnerships are valuable vehicles for bringing together key
players in the sustainable development of local areas. A lot of useful
discussions take place. This project is proving that the Harrogate District
Strategic Partnership can get things done as well as talk.




A small group of people found themselves with a blank canvas, a cup of tea
and a challenge — do something useful and in the process prove the value of
partnerships and learn how they might work better. We were a County
Councillor, District Council Officers involved in community safety and housing,
the Chief Executive of the local community transport operation and a Senior
Education Officer (from the county council). Or, to be more specific, there
was Jo, Nicky, Lyn, Stuart and Keith. Oh, and someone clever from
somewhere else.

Having eye-balled each other and exhausted the tea, we decided to bring
together three themes — young people, transport and rurality. Hail two more
key team members, youth workers Adrian and John. Now our challenge was
to tempt, and | use the word advisedly, young people in villages A and B to
visit regular youth activities in village C, the key ingredient being cheap but
dedicated transport. 4Youthtravel was born. Oh, and we had to find some
funds.

Fast forward to almost a year later and we can report some success, some
frustration, but lots of optimism — our acorn has become a sapling and our
horizons have broadened. There is a regular weekly route with pick-up points
in Birstwith, Burnt Yates and Killinghall, destination Hampsthwaite Youth Club.
The arrival of the bus passengers has led to more local youngsters using
Hampsthwaite club, which in turn has enabled a more interesting and varied
programme at the club. There are youth workers on the bus and proper
parental consent procedures.

Plans are now developing to put on a range of activities for young people, with
the catalyst of 4Youthtravel in place to provide accessibility where it is
needed. Getting youngsters to youth clubs will continue, supplemented by
such things as special trips, holiday programmes, one-off events and perhaps
things for specific groups such young carers. Also support for the Extended
School projects is now possible. Oh, and we’ll need more funds please.

This is a successful, multi-agency initiative focussed on a transport scheme
that provides safe access to youth facilities. It has great potential and proves
that partnerships can do more than talk.

Next steps include exploring the link-up of youth service, extended
schools, transport needs, availability, procuring and reporting, to the
new very advanced scheduling engine developed by the North Yorkshire
Futurebuilders Partnership and the Little Red Bus Network. This would
reduce the workload of youth workers, acquire safe, accessible quality
transport at the best price and provide vastly improved monitoring and
evaluation information.

County Councillor Keith Barnes, spokesperson for the Action Learning Set




COMMUNITY DEVELOPMENT FUND (CDF)

In May 2007 both the 2007/08 and 2008/09 Harrogate District Community
Development Funds were allocated to 18 schemes drawn from a list of 37
applicants, amounting to just over £200,000. The approach taken was an
open bidding process whereby applications were evaluated against the set
priority criteria and evidence this within their application.

The HDSP Executive supported the bids that would deliver both the local
Partnership priorities and the Local Area Agreement. These were then
presented to the Harrogate Area Committee who has the final approval to
allocate the funding. All 18 schemes were approved.

The projects supported were:

“Falling into Place” Falls
prevention for Older People
(Age Concern) £18,000, 2 yr
project

Relieving financial stress-
promoting financial health
(Ripon CAB) £19,925, 2 yr project

Book Therapy (NYCC &NYYPCT)
£2,575, 1 yr project

Family Support (Ripon CVS)
£20,000, 2 yr project

Green Space Markets Festival
(Harrogate International Festival)
£10,000, 1 yr project

Family Breakdown: Relate’s
Early Response (Relate)
£7,000, 2 yr project

Parent Carer Community
Outreach Project (Carers
Resource) £19,700, 2 yr project

Coaches for kids (Ripon Area
Extended Schools) £5,000, 2 yr
project

Volunteering Development
Project (Harrogate & Area CVS)
£20,000, 2 yr project

Home Grown Talent (Guidance
Services) £7,500, 1 yr project

North Yorkshire Rotters (NYCC)
£5,000, 1 yr project

Harrogate District Business
Environmental Accreditation
and Support Programme
(Harrogate Borough Council)
£16,000, 2 yr project

Harrogate Youth build- Mentor
(Harrogate Youthbuild Trust)
£16,000, 2 yr project

Support for Young People in
Crash Pad accommodation
(ARCH Mediation) £20,000, 2 yr
project

Craven & Harrogate Wheels to
Work (Northallerton & District
Voluntary Service) £10,000, 2 yr
project

Building Sustainability- Best
Practice Workshops (RHS Harlow
Carr) £10,000, 2 yr project

Workplace Peer Support
Advisors (NYYPCT)
£2,750, 1 yr project

Minority Ethnic Forum Project
Worker (Harrogate & Area CVS on
behalf of Harrogate District
Strategic Partnership) £19,750, 2
yr project

Of these 18 projects have been rolled out and examples of the outcomes from
some of the 2007/08 projects can be found in Appendix 1 and below.
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Harrogate and District Minority Ethnic Development Project

A key aim of this innovative, HDSP sponsored project, was to develop a multi-
agency forum for Harrogate which enables organisations to develop a shared
understanding of the issues relating to minority ethnic communities so that
appropriate local solutions can be developed and delivered.

The Forum’s draft key objectives are to provide an opportunity for dialogue
between strategic organisations in order to ensure that agencies are working
together to avoid duplication and to provide timely and appropriate services
for minority ethnic groups and individuals by:

Facilitating awareness raising on minority ethnic community issues;
Identify gaps in services;

Share good practice;

Share opportunities for training;

Share opportunities for joint action;

Develop and monitor delivery of a Forum Action Plan;

Facilitate two way communications between Harrogate Minority Ethnic
Forum members and the North Yorkshire Strategic Partnership Equality
Forum and other sub regional groups; and

Explore how support for minority ethnic development work can be
sustained in the Harrogate district including the mainstreaming of
equality issues in the work of the Local Strategic Partnership and
partner organisations.

Achievements to date

The Minority Ethnic Project Development Worker, funded by the key partners
of Harrogate District Strategic Partnership, started work with Harrogate and
Area Council for Voluntary Service in December 2007. This report reflects the
progress made to date in delivering this innovative partnership investment.

A Project Steering Group was established comprising CVS staff and the key
partners of the Strategic Partnership to ensure support for the Project Worker
and now meets regularly.

The Harrogate and District Minority Ethnic Forum

The first meeting of the Forum took place in central Harrogate in April 2008
and was attended by 35 people from a range of local, sub-regional and
regional organisations, with a shared interest in understanding and addressing
issues faced by Harrogate’s minority ethnic communities.




This first meeting largely focused on information exchange with the project
worker and key agencies updating Forum Members on progress to date and
current issues, and a report from the Ripon BME Forum. Three key themes
have emerged: Engaging Ethnic Communities, Improving Information Sharing
and Supporting Self Help within Minority Ethnic Communities.

Engagement with Minority Ethnic Communities

An early priority for the part time Project Worker was to get out and about and
meet both partners and members of the minority ethnic community,
throughout the Harrogate district, in order to understand the issues facing
minority communities together with partners’ services and perspectives.

ESOL Classes — An early success of the project has been helping people
access English for Speakers of Other Languages (ESOL) classes. Up to
September 2007 ESOL classes were free, and then from this date all learners
had to pay towards the cost of the course. This has proven, nationally and
locally, to be a barrier for people wanting to learn English in order to secure
their livelihoods. Here in Harrogate close working with the Trade Union
Movement, Extended Schools and the Hope Centre has resulted in the FREE
PROVISION of ESOL for minority ethnic communities on a pilot basis.

To date there are over 130 people registered on the courses. This initiative
has been a great way of engaging with people on a positive agenda which
can help them both socially and economically, and has helped them to build
greater trust in Harrogate CVS and its partners. Work is currently underway
involving the Unions and North Yorkshire County Council to look at the
feasibility of running further ESOL classes in 2009.

St Roberts Events — Early contact has been made with St Roberts Church
locally and the Catholic Church in Leeds which has resulted in monthly Polish
Masses in Harrogate. The project has worked with the church and the
members of the Strategic Partnership to develop a monthly after mass social,
which has involved Neighbourhood Police Teams, the Fire and Rescue
Service and Trade Unions providing advice and guidance to Polish families.
To date two sessions have been held and these have helped people access
advice and are signposted to other services such as Housing, Harrogate
Citizens Advice Bureau and the local MP’s office. These events are helping to
break down barriers between minority communities and public services whilst
giving people access to much needed advice on employment rights and home
safety.

Safer Communities Events — The project has developed links with Grove
Road School in Harrogate, where a significant proportion of the pupils have
English as their second language, Extended Schools and the Fire and Rescue
Service. This has culminated in the organisation of a Home Safety Awareness
Open Day at the School on June 3™ 2008 where parents were able to access
free advice, smoke detectors and three pin plug converters which have been
sponsored by the Harrogate Safer Communities Partnership. It is hoped that
this will go some way towards increasing awareness of home safety issues
amongst migrant workers families.




Focus Groups — The Project Worker, along with other CVS colleagues, has
been responsible for leading on the development of two focus groups with
Polish parents in the Bilton area of Harrogate. The primary purpose of the
focus groups, carried out on behalf of North Yorkshire County Council, was to
understand parents’ childcare experiences and the barriers they may
experience in accessing appropriate child care locally. The focus group work
involved working closely with the Extended Schools Service and a local
Community Interpreter to engage with parents. The main outcomes from this
work include a better understanding of local child care needs, and
understanding of a broader range of issues faced by migrant worker families
living in Harrogate relating to employment, housing and economic issues.
Through this work the Project has been able to extend its reach further into
the minority ethnic community, build up trust and pave the way for further work
in helping these parents to realize their ambition of developing an informal
parents self help group.

One to One conversations — In addition to the work with groups the project
has also sought to reach out and engage with people from other communities.
The project recognizes that the minority ethnic community is diverse and so
the Project Worker has made contact with a range of individuals from the
Lithuanian, Romanian, Hungarian, Czechoslovakian, Turkish, and Portuguese
and Belarussian communities. This ongoing work is helping to develop a
clearer picture of local community diversity and need. These conversations
have resulted in a greater understanding of the personal safety, health, and
housing and employment issues faced by minority ethnic residents in
Harrogate.

For further information on the Harrogate and District Minority Ethnic
Development Project or to join the forum please contact Louise Cousins at
Harrogate CVS

Tel: 01423 504074 Email: Louise@Harrogate.org

CHILDREN AND YOUNG PEOPLE

NORTH YORKSHIRE CHILDREN AND YOUNG PEOPLE’S
STRATEGIC PARTNERSHIP

Throughout 2007/08 the Executive and Officer Group has received regular
updates from Stuart Gregory, Integrated Service Manager, on the
developments of the Children and Young People’s Service across both the
county and at a district level. This has enabled the Partnership to gain a better
understanding of how the newly restructured services and facilities for children
and young people are to be delivered at the varying levels. The Partnership
are then better equipped to become involved in the shaping of these services,
for example shaping and determining local priorities for the local Harrogate




District Area Liaison Group and through consultation, for example on the
Primary Capital Strategy.

Countywide issues that the Children and Young People’s Strategic
Partnership have been addressing that have been reported on are for
example:

Children and Young People’s Plan Revision 2006-09

Children and Adolescent Mental Health Services

Children’s Fund

Integrated Processes

And at a District level the areas reported on have been:
Local integrated services- roll out
Positive Activities Programme for Young People 2008
Parenting Strategy
Extended Schools and Children Centres
Area Liaison Group
Primary Capital Programme

HARROGATE DISTRICT YOUNG PEOPLE’S NETWORK

PROJECT:
Partnership project to improve consultation and youth participation in
the Harrogate District.

All public sector bodies are increasingly expected to consult with and involve
children and young people in the development and delivery of services and so
are all grappling with the challenges which this brings. This project involves a
multi-agency approach to making progress on this work in the Harrogate
District, thus making best use of available resources and ensuring good
quality consultation and involvement. The Harrogate District Strategic
Partnership endorsed the project in November 2007 and continues to support
it as it develops.

In October 2007 Harrogate Borough Council and North Yorkshire County
Council jointly hosted a meeting held in Harrogate to bring organisations
together to share best practice and resources, and to plan effective ways to
involve young people in the Harrogate district. The meeting was well attended
by representatives from a variety of organisations.

Discussions at the meeting confirmed that all the organisations in attendance
are involved in carrying out consultation or involving children and young
people in the development of plans and delivering services. The range of
issues is vast, from consultation on the development of parks and play areas
through to setting up youth councils, issues around homelessness, library
services, young carers, mental health services for young people and
community safety, to name just a few. The meeting also revealed that,
despite a lot of consultation activity, there are a number of concerns:




Lots of consultation with small groups of young people, not always
representative of the community.

Same questions asked by different agencies, to same young people.

Not all young people represented in consultation. Young people not in
existing groups or agency can be missed out. Non-representative results.
No feedback to young people/ agencies.

Poor consultation, disillusioned young people.

Lack of co-ordination.

Consultation skills required to carry out effective consultation with children
and young people not always in available.

Limited analysis and sharing of results.

Since then the now established Young People’s Network has developed a
project to tackle these issues.

HARROGATE DISTRICT ACTIVELY INVOLVING CHILDREN
AND YOUNG PEOPLE PROJECT

Harrogate Borough Council and the North Yorkshire County Council Extended
Schools team identified around £20,000 of (one off) funding to support the
project.. After inviting expressions of interest it was agreed to appoint North
Yorkshire Youth (a VCS organisation) to develop this project, supported by a
steering group and working with the Young People’s Network. They recruited
a Youth Participation Worker on a 12 months appointment who will have a key
role in support of achieving the objectives set out in the project brief. The key
focus will be on improved co-ordination of consultation with children and
young people in the Harrogate District, in support of the Young People’s
network and identifying and ensuring the delivery of training to assist with this
work. The steering group will manage the project, with particular emphasis on
setting the work programme and agreeing key performance measures, in
order to make the case for longer term funding.

2008 Onwards

The first steering Group met on the 4™ June when the action plan for the
project and work programme for the worker was finalised. This will be
presented to a meeting of the full Young People’s Network planned for the
16" July 2008,when we will also be piloting the use of “HyBRid”, the North
Yorkshire self assessment tool for gauging the extent of engagement with
children and young people. Progress will be reported back to the HDSP In
November 2008.

Given the interest in (and in many cases requirement to) improve consultation
and youth participation a multi-agency approach to this issue makes good
sense. Endorsement by the HDSP Executive gives this project the support it
needs to make it happen and assists directly in working towards the
Partnership’s ten priorities.

For further information contact Lucy Downes on 01845 522145 or
Lucy@nyy.org.uk .




HARROGATE DISTRICT SAFER COMMUNITIES
PARTNERSHIP

The Harrogate District Safer Communities Partnership has provided updates
and reported to the HDSP on a regular basis. More recently the Partnership
has received and endorsed the Annual Report for 2007-08 and the
Partnership Plan 2008-2011. The HDSP will assist with the development and
delivery of the action plan.

The following priorities for the 2008-2011 Safer Communities Plan have been
developed from the Joint Strategic Intelligence Assessment (JSIA) complied
using information gathered from all responsible authorities, wider partners and
the community:

Safer Neighbourhoods
Deliver safer neighbourhoods by tackling anti social and unacceptable
behaviour through the promotion of positive values and challenging
unacceptable conduct.

Crime
Work to reduce violence across Harrogate District examining the night time
economy.

Domestic Abuse
Increase the reporting and awareness of domestic abuse.
Adopt the principles of “Making Safe”, a multi agency initiative allowing victims
to remain safe within their own homes.

Safer Roads
Promote safety and the reduction of accidents on our roads working on
preventative measures such as drink driving awareness campaigns.
Work to reduce speeding on our roads.

Substance and Alcohol Misuse
Better identification and treatment of substance and alcohol misuse, tackling
the related crime and improving services to victims and witnesses.

These priorities will contribute to the delivery of the 10 HDSP priorities and
vice versa.

For more information on the Harrogate & District Safer Communities
Partnership please contact www.harrogate.gov.uk/harrogate-8




FUTURE WORK- 2008/09

In 2008/09 the Partnership has several key pieces of work to deliver alongside
the day to day issues and developments that arise throughout the year, these
being:

Complete the Community Plan revision (Community Plans are to be known
as Sustainable Community Strategies under new Government legislation)

Develop a supporting action plan
Populate and launch the Harrogate District Strategic Partnership website

Allocate the additional Community Development Fund monies that have
become available to the Partnership in 2008

Review the Partnership’s governance arrangements
Agree a performance management framework for the Partnership

Feed into and assist in the delivery at NYSP/LAA level




Appendix 1

Community Development Fund Project Evaluations 2007-08

Project Name, HDSP Priorities | Progress: Please provide brief information on the outcomes which the CDF grant has
Agency and amount | Delivered helped to produce to date (please refer back to section 4 of your original application)
awarded.
Improved Access to | A number of dedicated classes have been set up run by a trained Postural
“Falling into Place” Facilities Stability Instructor e.g Belmont Village Starbeck and the Hydro and older
Falls prevention for Support for people have received a falls prevention and confidence exercise programme.
Older People Independent Living | Also set up Tai Chi classes and some one to one external mobility confidence
(Age Concern) training.

£18,000, 2 yr project
Benchline referral and assessment forms have been set up and initial
evaluation carried out with the first groups of attendees. Input into the
multi-agency Falls Specialist group for Harrogate & Rural District.

Outcomes for individuals have included increased confidence and self esteem
and improved knowledge on how to avoid falls and how to cope in the event of
having a fall. Feedback has included comments such as ;-

" Feel stronger in my legs”

" Improvements with my balance and confidence and | am now returning to my
voluntary work in a local charity shop".

"1 have really enjoyed the social contact of the class and feel more

confident. | intend to return to a social group | had not gone to for a

year".

There has also been benefits for the staff and volunteer involved in improved
skills and tailored services we are able to offer depending on the needs of
individual clients referred.

Improved Access to | Originally trialled in Harrogate, Hambleton and Richmondshire, the grant has enabled
Book Therapy Facilities collections of self help books recommended by local health care professionals to be made
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(NYCC &NYYPCT)
£2,575, 1 yr project

Support for
Independent Living

available at major libraries across the County. They can be requested from any North
Yorkshire library free of charge.

The collections have been well received and used. A Northallerton based GP involved in the
pilot scheme said: “Many patients present with symptoms of anxiety and depression when
they feel helpless and overwhelmed. Understanding the relationship between thoughts,
feelings and behaviour can greatly empower then to help themselves. The book therapy
scheme provides a wide choice of materials so patients can try different styles without the
expense of buying books ...... | am delighted this facility is available”.

And from a patient’s point of view: “For as long as | can remember | have suffered from panic
attacks when having to eat in public — | would start to feel sick, my palms would be hot and
sticky and | would flee the restaurant. The book “Mind over Mood “by Dennis Greenberger
and Christine Padesky helped me to understand why the panic attacks occurred and gave me
strategies to cope. After what feels like a lifetime of avoiding parties and restaurants | can
now eat out and actually enjoy the experience “.

Relieving financial
stress- promoting
financial health
(Ripon CAB)
£19,925, 2 yr project

Support to Parents/
Carers

Improved Access to
Facilities

Project commenced 01 August 2007
Outcomes to date:
Increased knowledge of project worker
Increased income through benefit take up
Increased well being/reduced social isolation
Control over finances — especially important in current economic climate
Improved housing security
Enhanced advice skills of volunteers
CAB response to trends/change in advice needs
Enhanced partnership working

Family Breakdown:
Relate’s Early
Response

(Relate)

Support for Parents
and Carers

In the past quarter alone we have helped a total of 17 families which have included 36
children and young people. We are seeing an increasing demand for Family Counselling as
pressures on family relationships are put under greater strain. We increased our counsellor
strength to ensure we respond quickly to calls for help.
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£7,000, 2 yr project

Green Space Markets
Festival

(Harrogate International
Festival)

£10,000, 1 yr project

Improved Access to
Facilities and
Services

As part of the Green Space Market Towns Festival the Indian brass band, Bombaybaja
delivered a culturally diverse Community and Education project of workshops to 300 school
children in Boroughbridge, Ripon and Knaresborough. These were then followed by open air
public performances in the town centres with interactive street theatre companies with the
addition of Harrogate. The public events were delivered in an imaginative way to inspire the
local communities to promote cultural awareness and understanding and rethink the ways in
which they access and use their environments. The activity gained valuable support and
funding from Boroughbridge Yore Vision and the project was presented Yore Vision’'s AGM in
May

Family Support
(Ripon CVS)
£20,000, 2 yr project

Support for Parents
and Carers
Improved Access to
Services and
Facilities

Family Support - 38 families receiving one to one support on an ongoing basis + 8 new
requests for information

21 families for special needs support

12 dads have attended the Dads Group

6 the Young Parents Group

36 the Post Natal Group

132 families in totalExamples of types of support given:

Support for mother with suspected terminal illness, support for family with child protection
issues

Supporting single father living in isolated area

Support for Mum with new baby in a hostel

Found bereavement counselling for siblings

Dyslexia support for family

Working together with the Education Office with 4 families who have children with special
needs

Support for single parents has involved:
Children with language delays

Pre school places sought and funding identified
Family with adopted children
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Parents with medical conditions

Support for father who is a carer

Parents recently bereaved

Support of parent with alcohol problems

Support for parent with drug addiction, working with other agencies on this case

Parent Carer
Community Outreach
Project

(Carers Resource)
£19,700, 2 yr project

Support for Parents
and Carers

Access to Training
and Skills

The funding has enabled the successful running of the Allsorts group.

This group is a free play session for children with special needs (Autistic Spectrum,
ADHD, Physical disabilities etc) aged 0 -11, and their siblings, and runs every Monday
at Winkies Childrens Play Centre. In order that children can play freely, and parents
can relax without having to explain their child’s condition.

This group is attended currently by 40 families, and although they offer each other
support now, a representative from the Community Nursing Team, Social Care,
Education and The Carers Resource attend in order that the families can receive
support /advise/information should they need it.

The group has so far :

Enabled parents to build friendship groups and reduce their isolation
Given parents access to advise, support and information from areas on
their child’s health, education to their own emotional needs and
employment needs.
Built links with professionals
Enabled access to DLA, and other such funding applications
Provided a library of books on various special needs
This has been a very successful venture, parents and other professionals have valued
its support. All parents have completed evaluation forms —

Quote from one parent :
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‘I'd just like to say the one and half hours at Allsorts gives me and my son a relaxing
time, he feels that he can be himself and there is nobody there to judge him. | feel |
don’t have to be on edge all the time for me and him it is a little Haven from the
pressures of ‘ normal’ people who have quick to judge attitudes. Thank you for that!

Coaches for kids
(Ripon Area Extended
Schools)

£5,000, 2 yr project

Improved Access to
Services and
Facilities

NCFE level 2 Counselling Skills Certificate, £1270

10 HSLW took part.

Grief Loss and Bereavement Certificate, £180.

20 HSLW and Youth workers

3 x Level 1 Football Certificates, — both now running after school clubs with 15 young people
attending each week.

1 x Level 1 Gymnastics Certificate — leading onto level 2 certificate. ( Not allowed to coach
until level 2 completed)

1 x First Aid in Mental Health. Home School Link Worker now working with “hard to reach”
parents in a Ripon primary school.

1 x Level 1 Basketball Certificate, - after school club in schools with 12 children taking part.
Level 1 Counselling Skills — now working with children and parents in school.

Coaching young people with disabilities x1. Now working with children in Ripon schools.
Hockey leadership Award x1. Now working with 40 young people throughout Ripon and rural
area.

Level 2 Coaching Cricket x1. Now running after school cricket club at St Wilfrid’s Primary
School.

We have now spent £2406 approximately half of the budget allocated and are on track for
year 2 of our project.

This funding has enabled the huge increase in children’s activities in Ripon and the rural
schools. It has also enabled a very innovative project which has involved putting a Home
School Link Worker in each school in the area to support parents who may need extra help.

Volunteering
Development Project

Increased Physical
activity across the

The desired outcome of the project was to raise the profile of volunteering and involve more
people in a wide range of volunteering activities. We are well on the way to achieving this,
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(Harrogate & Area CVS)
£20,000, 2 yr project

community
Improved access to
facilities and
services

Access to training
and skills

Support for parent
and carers

with a measurable increase in the number of enquiries since the project started in September
2007. In particular, we have seen a large increase in enquiries from the beginning of March
2008 — 113 to date compared with 78 for the same period in 2007, an increase of 45%.
Clearly this represents improved access to the service we offer.

Conversion rates to volunteering (that is the number of people who make an initial enquiry
who go on to become active volunteers) is difficult to measure at this early stage, but
assuming a normal average conversion rate (approximately 33%) over a period, we can
assume an equal percentage growth in the number of people actually volunteering

We have been working hard since September to increase awareness of the Volunteer Centre,
and the range of opportunities available to both individuals and business. This continued
campaign is starting to come to fruition as the above figures show, particularly following a
complete overhaul of the website to include all our vacancies in addition to a web contact
form — a preferred way of communicating for a large percentage of the population. Since
January 2008, we have also had a weekly volunteer feature in the Harrogate Advertiser,
spotlighting volunteers from different organisations across the district and again, this feature
is helping to build awareness of Volunteering. It is anticipated that by the end of the first year,
we will see a significant increase in the number of enquiries in 07/08 compared to 06/07 as
the impact of our project is felt.

We also know that activity that promotes volunteering not only increases the number of
enquiries to the Volunteer Centre, but also increases the number of people making direct
contact with volunteer involving organisations, and these numbers are not measurable.
Taken together we can therefore safely assume increased physical activity amongst
individuals new to volunteering.

We have begun to engage with local business, producing a “Business Case” for volunteering
PDF which is freely available on our website. This, coupled with promotion in the On Location
section of the Business Pink Pages in the Advertiser has led to a significant number of
businesses making contact with us. 320 people have viewed the business pages of our
website since September 2007, with 78 viewing our Team Challenge database and 74
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downloading the “Business Case” PDF since the beginning of 2008. Businesses such as
RBS, Prestige Relocation, Barclays, Northern Lights PR and The Smart Agency have become
involved with the Volunteer Centre. We also took part in the recent Yorkshire Business
Market, and at the time of writing are following up contacts made.

In terms of engaging with harder to reach groups, we have taken part in events such as World
Mental Health Day, Learning Disabilities Market Place, Stonham Open Day, various events at
Harrogate college and local high schools, and the NHS pre-retirement seminar. We also
attend the newly established Minority Ethnic Forum and are building relationships with the
Safer Communities Partnership. We have attended 31 community events, in addition to giving
a number of talks to groups such as Trax youth workers, YMCA training and various groups of
students from Harrogate College, one group of which have undertaken a project with a local
community group.

We collect sample statistics for Local Area Agreements from a very small sample of volunteer
involving organisations on a six monthly basis. At the end of March 2008 we saw a small but
significant increase in the number of BME volunteers, and of volunteers with a disability or
long term health problem as compared to numbers collected in September 07. e.g. Follifoot
Park Disabled Riders Groups recorded no BME volunteers in September, but 5 in March and
Carers Time Off recorded one BME volunteer in September and 2 in March, and 2 volunteers
with disability or health long term ill health in September, and 4 in March

Regarding Access to training and skills, again the general increased level of active volunteers
will inevitably result in increased access to training and skills, - as volunteers will be provided
with training and opportunities for personal development by the organisations they are
working with.

Support for Parents and Carers — apart from the general increase in volunteers supporting
parents and carers through established groups (such as Parents for Inclusive Play Activities,
Barnardo’s and Henshaw’s holiday playschemes, the Carers Resource and Carers Time Off,
etc.) it was anticipated that as part of this project we would develop a small “task force” of
volunteers to help with unmet needs. As yet we have not been able to progress this, but it is




anticipated that we should be able to start developing the task force in September.

Support for Young
People in Crash Pad
accommodation
(ARCH Mediation)
£20,000, 2 yr project

Support for
Independent Living

The Project has paid for 1) an increase in the hours of the HowzTalk Project Worker to
provide support to homeless young people whilst in Crashpad accommodation provided by
Barnardo’s.

2) Recruitment of volunteer mentors to provide more informal support for young people in
Crashpad

1) The Crashpad partnership with Barnardos has very successful. The outcomes in
accommodation terms for the 27 young people who were in Crashpad in 2007/8 are as
follows

Return to family

Move on to RSL

Move on to private sector

Present as homeless to council
Move on to C & YP service

Move on to Adult Service
Extended supported lodgings stay
Remain with Family

OWNREFEFNWRAOD

2) 3 young people have actively been supported by volunteer mentors. We have been helped
with benefits claims, finding other accommodation, shopping for items for setting up new
home. We currently have 2 volunteers but have an additional 8 applications..

Harrogate Youth build-
Mentor

(Harrogate Youthbuild
Trust)

£16,000, 2 yr project

Support for
Independent Living

The Youthbuild Mentor was appointed in August 07 for one year (with a view to securing
further funding after August 08). Mentor has successfully aided 2 first cohort trainees to settle
into their new flats and helped secure furnishings. Mentor has helped select second cohort of
10 trainees to work through college programme, those remaining have been helped to find
work placemetns with construction contractors - new build and refurbishment work, including
further remodelled property for trainees to rent. Mentor attends to social, financial and
employment issues for trainees, who are taken from “at risk”/vulnerable situations where a
level of statutory and voluntary support has been provided and helps guide them through
formal qualifications and prepare for work readiness. Currently preparing for 3rd cohort of
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trainees, Mentor involved in contacting key agencies to find likely applicants.

Harrogate District
Business
Environmental
Accreditation and
Support Programme
(Harrogate Borough
Council)

£16,000, 2 yr project

Reduction of CO?

Launch Seminar Jan 2008: Business seminar with expert speakers on energy and waste,
attended by 50 delegates.

The scheme is now fully subscribed, with 20 SMEs receiving the free consultancy support in
order to identify carbon savings. The initial energy audits with participating businesses are
now underway.

Secondary site visits will commence in September 2008, and carbon savings will be known in
March 2009.

Home Grown Talent
(Guidance Services)
£7,500, 1 yr project

Support for
Independent Living
Access to
Employment

A pilot project to help address the significant shortfall in younger higher level skilled
employees in Harrogate District.

The intention of the project is to engage with local employers to provide a bespoke work
placement programme aiming to build up a highly skilled workforce from within the district by
working with

sixth form leavers.

Project offers in-depth advice and guidance for young people, involving careers guidance,
psychometric testing and work experience or work shadowing. We initially worked with 3
young people to assess what young people wanted from the project.

All benefited from advice and guidance and psychometric testing. However the support
needs of the group were very different.

No 1 was already in full-time work. He had applied to the RAF but had been unsuccessful. He
had strong feelings against work experience as after guidance and psychometric testing he
felt he was clear about his job goals, electrical installation and simply wanted to seek work.
He felt he did not need support with job seeking. He has now been accepted by the RAF.

No 2 wanted to take things slowly and widen her life experience. She has worked for two
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employers whilst looking at her career choices, working abroad and in a hospital. She has
now started a new job as a catering supervisor. The project is arranging work experience at
Henshaws College over a couple of weeks to fit in with her new job. She is exploring special
education as a long term career idea. She feels clearer about her career and educational
goals.

No 3 had a strong interest in art and design, but no work experience, She has had a series of
temporary retail jobs. She suffered from very poor self confidence. She too was against work
experience, but would consider one day of work shadowing. This was arranged at a local
sign makers, Sign-a-Rama. She has realised the difficulties in working in art/design and is
now looking for office and retail work.

She has also had in-depth support with writing CVs, interview skills and approaching
employers and feels much more confident.

With this experience we are approaching sixth form leavers again this year to offer a flexible
menu of services, to include advice and guidance, psychometric testing, work experience or
work shadowing, CVs, job search, interview skills and confidence building.

Workplace Peer
Support Advisors
(NYYPCT)

£2,750, 1 yr project

Reduce Drugs and
Smoking

Unfortunately due to those who were initially interested in being peer support advisors not
being available the training was not viable therefore the project did not go ahead. There is
now in place a new weekly supermarket drop in service in the evening and mornings for
workers to attend prior to or after work. This is working well.

Thank you for the offer of financial support for the peer support advisors however no money
was spent or claimed for.

Craven & Harrogate
Wheels to Work
(Northallerton & District
Voluntary Service ass.)
£10,000, 2 yr project

Access to Skills
and Training
Access to Facilities
and Services

Craven & Harrogate Wheels 2 Work was officially launched in April by Clifford Trotter the
Mayor of Harrogate. The Coordinator David Allison started in post in January and has been
very busy setting up the project. A local business has supplied the 10 new TGB mopeds and
already 5 young people are benefiting from the stepping-stone to a better future that Wheels 2
Work provides. David is dealing with lots of good referrals and soon all 10 mopeds will be on
the road once the beneficiaries have completed their Compulsory Basic Training.
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